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RED = Relatively High Impacts when Compared to Other Alternatives

YELLOW = Relatively Medium Impacts when Compared to Other Alternatives

GREEN = Relatively Low Impacts when Compared to Other Alternatives
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: . Unit of Alternative
Evaluation Criteria : :
Measure WEL Bridge Hybrid
Design
Description Expressway constructed on wall from Expressway constructed on bridge Expressway constructed on wall from

Southport Connector Expressway typical section includes 6-lanes

Poinciana Parkway to east of

structure from Poinciana Parkway

Poinciana Parkway to Marigold Avenue then

Cypress Parkway typical section includes 6-lanes and multi-use path Description Pleasant Hill Road. to east of Pleasant Hill Road. on bridge structure from Marigold Avenue to
east of Pleasant Hill Road.

Alternative Length (approximate) Miles 4.8 4.8 4.8
Proposed Right-of-Way Width Feet 300-310 300-310 300-310
Average Height of Expressway Feet 20 26 21
Traffic Operations
Projected 2050 Annual Average Daily Traffic (AADT)
(Cypress Drive to Old Pleasant Hill Road) Total vehicles 62,100 62,100 62,100
Physical
Major Utility Conflicts - Existing No. of Conflicts 16 16 16
Major Utility Conflicts - Planned No. of Conflicts 2 2 2
Contamination Sites & Facilities (medium and high-risk sites) No. of Conflicts 3 3 3
Cultural Environment Effects
Public Recreation Lands Acres 0 <1 <1
Potential Historic Resources No. of Conflicts 0 0 0
e .o e : : :
Potential Archaeological Resources No. of Resources 0 0 0
Natural Environment
Water Features

Existing Ponds and Surface Waters Acres <1 <1 <1

Canals / Regulated Floodways No. of Conflicts 1 1 1

Flood Hazard Areas - 100 Year Floodplain Acres 20 20 22
Wetlands (non-forested and forested) Acres 8 9 8
Potential Habitat - Federal and State Listed Species Acres 14 14 14
Submerged Aquatic Vegetation (SAV) Acres
Potential Bald Eagle Nest (Direct + Buffer Zone) Y/N N N N
Mitigation Banks

None 0 0 0
Conservation Easement

Solivita HOA Acres <1 <1 <1
SFWMD Lands

Upper Lakes Basin Watershed/KCOLA Acres <1 <1 <1
Social
e : : :
e e o e . . .
et i b oacts e 3 3 z
Potential Existing Parcel Impacts (residential common areas) Acres 4 4 4
Right-of-Way Area (not including proposed ponds) Total Acres 6 7 6
Preliminary Project Construction Cost Currency in millions $525 $1,113 $880

1 “Other” includes Government and Proposed Development parcels
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Purpose and Need Matrix







										PURPOSE AND NEED MATRIX																Red = 1, Yellow = 2, Green = 3																		High level ranking of each type of resource

										Southport Connector Alternatives

								Purpose and Need Criteria		Cypress Parkway		Alternative 2000		Alternative 3000		Alternative 4000		Alternative 7000								1		2		3		4		5		6		7		8		9		1		2		3		4		5		6		7		8		9		Average		Std Dev		Low		High

								PURPOSE

								Local Expressway Access		3		3		3		3		3								2		2		2		2		3		2		2		1		3

								NEEDS

								System Linkage		3		2a		3		3		3								1		1		2		2		3		2		1		1		2

								Regional Connectivity and Mobility		3		2		3		3		3								3		3		3		3		3		3		3		3		3

								Social / Economic Needs		3		1b		3		3		3

								Capacity Constraints		3		3		3		3		3								3		3		3		3		3		3		3		3		3		M		M		M		M		L		M		M		H		L

								Consistency with Transportation Plans		3		1c		3		3		3								2		2		2		2		2		2		2		2		3

								Multimodal Opportunities		3		1d		3		3		3								1		1		1		1		1		1		1		1		3

								Safety and Evacuation Support		3		1e		3		3		3								1		2		1		3		3		3		2		3		3

								Total Ranking		24		14		24		24		24								13		14		14		16		18		16		14		14		20

																								Ranking		9		7		6		3		2		5		8		4		1

										a East terminus is at Florida's Turnpike with no direct connection to the Northeast Connector Expressway

										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										86,468,960.00		86,531,520.00		60,538,760.00		60,601,320.00		76,803,440.00

										$74,515,500		$80,910,000		$60,160,500		$66,555,000		$90,697,500

										$12,245,093		$12,597,434		$12,401,000		$12,753,000		$10,564,000

										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



										b Does not serve the South Lake Toho Master Plan

										c Inconsistent with local and/or regional Master Plan

										d No available space on bridge section over Lake Toho to accommodate multimodal opportunities

										e Terminates on east end at Florida's Turnpike which is another major evacuation route
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Legend:
3 - Good
2 - Fair
1 - Poor
0 - None



Alt Impacts Low-Med-High





																												Red = 1, Yellow = 2, Green = 3																		High level ranking of each type of resource

						Evaluation Criteria		Unit of Measure		Alternative 3000		Alternative 4000		Alternative 7000				Average		Std Dev		High 		Low				1		2		3		4		5		6		7		8		9		1		2		3		4		5		6		7		8		9		Average		Std Dev		Low		High

						Design

						Alternative Length (approximate)		Miles		11.6		11.8		12.4				11.9		0.3		12.3		11.6				2		2		2		2		3		2		2		1		3

						Proposed Right-of-Way Width                                                                                (general: varies at interchanges and environmentally sensitive areas)		Feet		330		330		330				330.0		0.0		330.0		330.0

						Proposed Bridges - total structures per alternative                                                                                                                                                                                  		Structures		23		21		17				20.3		2.5		22.8		17.8																																																		Per Kyle Bridge Cost Data Dec 2024

						Total length of all structures		Feet		10,707		10,340		8,575				9874.0		930.7		10804.7		8943.3																																																		Per Kyle Bridge Cost Data Dec 2025 (RC portion 4,932 ft)

						Proposed Interchanges
(includes Florida's Turnpike)		Number		4		4		4				4.0		0.0		4.0		4.0

						Projected 2050 Annual Average Daily Traffic (AADT)
(interchange west of Florida's Turnpike to Florida's Turnpike)		Vehicles		72,100		72,100		72,100																																																												Does not include values for
Cypress Parkway										CDM 2045 AADT Cypress Parkway

						Physical												Average		Std Dev		High 		Low																																																		Average		Std Dev		High 		Low				Segment		Eastbound		Westbound		Total

						Major Utility Conflicts - Existing 		No. of Conflicts		3		3		3				3.0		0.0		3.0		3.0				1		1		2		2		3		2		1		1		2																														3.0		0.0		3.0		3.0				W Solivita Blvd to E Solivita Blvd		16,120		17,720		33,840

						Major Utility Conflicts - Planned 		No. of Conflicts		0		0		0				0.0		0.0		0.0		0.0				3		3		3		3		3		3		3		3		3																														0.0		0.0		0.0		0.0						21,530		23,430		44,960

						Contamination Sites & Facilities (Medium and High-Risk Sites)		No. of Conflicts		6		6		7				6.3		0.5		6.8		5.9																																																		6.3		0.5		6.8		5.9				E Solivita Blvd to Cypress Dr		18,760		20,390		39,150

						Cultural Environment Effects																																								2.3		2.3		2.5		2.5		3		2.5		2.25		2		2.75		2.4		0.3		2.7		2.1														Cypress Dr to Doverplum Ave		31,830		33,250		65,080

						Public Lands
(Public Recreation Lands)		Acres		0		0		0				0.0		0.0		0.0		0.0				2		2		2		2		2		2		2		2		3																														0.0		0.0		0.0		0.0				Doverplum Ave to Old Pleasant Hill Rd		23,070		24,390		47,460

						Potential Historic Resources		No. of Conflicts		0		0		0				0.0		0.0		0.0		0.0				1		2		1		3		3		3		2		3		3																														0.0		0.0		0.0		0.0

						Potential Historic Linear Resources
(Canals/Highways/Railroads)		No. of Resources		1		1		1				1.0		0.0		1.0		1.0				2		2		2		2		2		2		2		2		3																														1.0		0.0		1.0		1.0				Cypress Parkway 2045 AADT (Average)						46,098

						Potential Archaeological Resources		No. of Resources		1		1		1				1.0		0.0		1.0		1.0				2		2		2		2		2		2		2		2		2		H		M		H		L		L		L		M		L		L												1.0		0.0		1.0		1.0

						Natural Environment																																								1.6		1.8		1.6		2		2		2		1.8		2		2.8		1.9		0.2		2.0		1.7

						Water Features												Average		Std Dev		High 		Low				2		2		3		3		3		2		1		2		2																														Average		Std Dev		High 		Low

						   Existing Ponds and Surface Waters		Acres		1		1		1				1.1		0.1		1.2		1.0				2		2		3		3		3		2		1		2		2																														1.1		0.1		1.2		1.0

						   Canals / Regulated Floodways		No. of Conflicts		2		2		2				2.0		0.0		2.0		2.0				1		2		2		1		2		1		1		2		3																														2.0		0.0		2.0		2.0

						   Flood Hazard Areas - 100 Year Floodplain		Acres		439		498		483				473.1		25.0		498.1		448.1				2		2		2		2		3		2		2		2		2																														473.1		25.0		498.1		448.1

						Wetlands (non-forested and forested)		Acres		112		100		109				107.0		5.4		112.4		101.6				1		2		2		3		3		2		1		2		3																														107.0		5.4		112.4		101.6

						Potential Habitat - Federal and State Listed Species		Acres		650		688		671				669.2		15.5		684.7		653.6				2		2		2		1		1		2		2		2		2																														669.2		15.5		684.7		653.6

						Submerged Aquatic Vegetation (SAV)		Acres		0		0		0				0.0		0.0		0.0		0.0																																																		0.0		0.0		0.0		0.0

						Potential Bald Eagle Nest (Direct + Buffer Zone)		Y/N		Y		Y		Y														1		3		1		3		3		3		1		3		3

						Mitigation Banks

						   None		Acres		0		0		0				0.0		0.0		0.0		0.0				2		2		2		2		2		2		2		2		3																														0.0		0.0		0.0		0.0

						Conservation Easement

						   Solivita HOA		Acres		0		0		0				0.0		0.0		0.0		0.0																																																		0.0		0.0		0.0		0.0

						SFWMD Lands

						   Upper Lakes Basin Watershed/KCOLA		Acres		25		25		25				25.1		0.1		25.2		25.0				2		2		2		3		3		2		2		2		3		H		M		M		L		L		M		H		M		L												25.1		0.1		25.2		25.0

						Critical Smoke Dispersal Area

						   Within 1-Mile Buffer		Percentage of Alternative		1		32		84																																																												39.0		34.2		73.2		4.8

						Social 														Std Dev		High 		Low																						1.5		2.0		1.9		2.4		2.5		1.9		1.5		2.1		2.6		2.0		0.3		2.3		1.7				Average		Std Dev		High 		Low

						Right-of-Way Area (not including proposed ponds)
Includes FTE and Canoe Creek interchanges		Acres		851		881		860				864.0		12.6		876.6		851.4				2		1		2		3		3		2		2		2		3																														864.0		12.6		876.6		851.4

						Estimated Pond Area (mainline) HIDE		Acres		62		60		64				61.8		1.3		63.2		60.5																																																		61.8		1.3		63.2		60.5

						Potential Existing Residential Impacts
(includes partially impacted parcels)		Total Parcels		9		5		5				6.3		1.9		8.2		4.4				2		2		2		2		2		3		2		3		2																														6.3		1.9		8.2		4.4

						Potential Existing Commercial Impacts
(includes partially impacted parcels)		Total Parcels		7		7		6				6.7		0.5		7.1		6.2																																																		6.7		0.5		7.1		6.2

						Potential Existing Parcel Impacts (Other1)
(includes partially impacted parcels)		Total Parcels		45		41		40				42.0		2.2		44.2		39.8																																																		42.0		2.2		44.2		39.8

						Community Facilities (Environmental Learning Center)		No. of Conflicts		1		1		1				1.0		0.0		1.0		1.0				1		1		1		3		3		3		1		3		3																														1.0		0.0		1.0		1.0				3000 351

						Trails		No. of Conflicts		2		2		2				2.0		0.0		2.0		2.0				2		2		2		2		2		2		2		2		3		H		H		M		L		L		M		M		L		L												2.0		0.0		2.0		2.0				4000 400

						Community Cohesion Effects *according to CF&M		High/Med/Low		Med		Med		Low																																																																						7000 359

						Proposed / Planned Development
(Waterlin, Richland Communities, South Lake Toho and East Lake Toho)		Acres		503		453		479				478.1		20.3		498.4		457.8				2		2		3		3		3		1		2		2		2		1.8		1.6		2.0		2.6		2.6		2.2		1.8		2.4		2.6		2.1		0.3		2.5		1.8				478.1		20.3		498.4		457.8				FTE Interchange 388

						    Estimated Costs																																																																														West common 148

						Roadway Construction				$132,871,341		$132,492,927		$138,593,953

						Bridges Construction				$89,138,235		$79,820,799		$75,318,527																																																																						3000		4000		7000

						Interchanges Construction				$400,105,954		$400,105,954		$400,105,954																																																																						351		400		359

						Toll Collection Equipment				$12,375,000		$12,375,000		$12,375,000																																																																		East common				388		388		388

						Right-of-Way Areas (including proposed ponds)																																																																										West common				148		148		148

						Mitigation: Wetlands, Floodplains & Wildlife				$11,843,020		$10,445,365		$11,943,505																																																																						887		936		895

						Total Estimated Alternative Costs				$646,333,550		$635,240,045		$638,336,939														37		41		43		50		54		45		36		45		55

						Total Estimated Alternative Costs				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Preliminary Project Construction Cost		Currency in millions		$1,132		$1,122		$1,089

						Projected Traffic Revenue (2045)

																										Ranking		9		7		6		3		2		5		8		4		1

						RED = Relatively High Impacts when Compared to Other Alternatives

						YELLOW = Relatively Medium Impacts when Compared to Other Alternatives 

						GREEN = Relatively Low Impacts when Compared to Other Alternatives

								Check						ERROR:#REF!

								DRMP Floodplains						76,803,440.00

								DRMP Wetlands						$90,697,500

								DRMP Species Impact Costs						$10,564,000

								Eng/Admin/Legal						ERROR:#REF!





						1 "Other" includes Government and Vacant parcels

										3000		4000		7000

						* Lake Toho Bridge Six Lane Option: $196,275,277 		Individual Mileage		10.9		11.0		11.8

								Mileage w/ Cypress Pkwy		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Engineering/Admin		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																																																												*Subtracts out Cypress Mitigation & Toll from Alt Contingency

								Total with Eng/Admin		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!
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ALTERNATIVES EVALUATION MATRIX



Smokeshed Calcs

						Total ROW Acreage		Total Acres in 1-Mile
Smokeshed Buffer		Total Acres in 2-Mile
Smokeshed Buffer		Percentage of Alt in
1-Mile Smokeshed Buffer		Percentage of Alt in
2-Mile Smokeshed Buffer

				Common Alignment		536		141		181		26%		34%

				Alt 3000		351		2		351		1%		100%

				Alt 4000		400		128		396		32%		99%

				Alt 7000		359		301		359		84%		100%





Cypress Pkwy Seg_revised Social





				Evaluation Criteria		Unit of
Measure		Alternative

								Wall		Bridge		Hybrid

				Design

				Description
Southport Connector Expressway typical section includes 6-lanes
Cypress Parkway typical section includes 6-lanes and multi-use path
		Description		Expressway constructed on wall from 
Poinciana Parkway to east of 
Pleasant Hill Road.		Expressway constructed on bridge structure from Poinciana Parkway 
to east of Pleasant Hill Road.		Expressway constructed on wall from Poinciana Parkway to Marigold Avenue then on bridge structure from Marigold Avenue to east of Pleasant Hill Road.

				Alternative Length (approximate)		Miles		4.8		4.8		4.8

				Proposed Right-of-Way Width		Feet		300-310		300-310		300-310

				Average Height of Expressway		Feet		20		26		21

				Traffic Operations

				Projected 2050 Annual Average Daily Traffic (AADT)
(Cypress Drive to Old Pleasant Hill Road)		Total vehicles		62,100		62,100		62,100

				Physical

				Major Utility Conflicts - Existing 		No. of Conflicts		16		16		16

				Major Utility Conflicts - Planned 		No. of Conflicts		2		2		2

				Contamination Sites & Facilities (medium and high-risk sites)		No. of Conflicts		3		3		3

				Cultural Environment Effects

				Public Recreation Lands		Acres		0		< 1		<1

				Potential Historic Resources		No. of Conflicts		0		0		0

				Potential Historic Linear Resources
(canals/highways/railroads)		No. of Resources		0		0		0

				Potential Archaeological Resources		No. of Resources		0		0		0

				Natural Environment

				Water Features												Average		Std Dev		High 		Low

				   Existing Ponds and Surface Waters		Acres		<1		<1		<1				ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				Per Balmoral Calcs Jan 2025

				   Canals / Regulated Floodways		No. of Conflicts		1		1		1				1.0		0.0		1.0		1.0

				   Flood Hazard Areas - 100 Year Floodplain		Acres		20		20		22				20.9		0.8		21.7		20.2

				Wetlands (non-forested and forested)		Acres		8		9		8				8.3		0.3		8.6		8.0

				Potential Habitat - Federal and State Listed Species		Acres		14		14		14				14.0		0.0		14.0		14.0

				Submerged Aquatic Vegetation (SAV)		Acres		0		0		0				0.0		0.0		0.0		0.0

				Potential Bald Eagle Nest (Direct + Buffer Zone)		Y/N		N		N		N

				Mitigation Banks

				   None				0		0		0

				Conservation Easement												Average		Std Dev		High 		Low

				   Solivita HOA		Acres		<1		<1		<1				ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				SFWMD Lands												Average		Std Dev		High 		Low

				   Upper Lakes Basin Watershed/KCOLA		Acres		<1		<1		<1				ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				Social 												Average		Std Dev		High 		Low

				Potential Existing Residential Impacts
(includes partially impacted parcels)		Total Parcels		32		16		17				21.7		7.3		29.0		14.3

				Potential Existing Commercial Impacts
(includes partially impacted parcels)		Total Parcels		34		34		35				34.3		0.5		34.8		33.9

				Potential Existing Parcel Impacts (other1)
(includes partially impacted parcels)		Total Parcels		3		3		2				2.7		0.5		3.1		2.2

				Potential Existing Parcel Impacts (residential common areas)		Acres		4		4		4				3.8		0.3		4.1		3.6

				Right-of-Way Area (not including proposed ponds)		Total Acres		6		7		6				6.3		0.5		6.8		5.9

				   Estimated Costs

				Mainline Roadway Construction (includes mainline to Reedy Creek Bridge)		Currency		$319,851,276		$846,130,557		$638,692,943

				Intersection Overpass Construction		Currency		$98,307,692		$46,025,817		$65,557,061

				Interchanges Construction		Currency

				Toll Collection Equipment		Currency		$5,775,000		$5,775,000		$5,775,000

				Right-of-Way Areas (including proposed ponds)		Currency

				Mitigation: Wetlands, Floodplains & Wildlife		Currency		$830,270		$877,975		$877,975

				Total Estimated Alternative Costs				$424,764,238		$898,809,349		$710,902,979

				Projected Traffic Revenue (2045)



				RED = Relatively High Impacts when Compared to Other Alternatives

				YELLOW = Relatively Medium Impacts when Compared to Other Alternatives 

				GREEN = Relatively Low Impacts when Compared to Other Alternatives

						Check		ERROR:#REF!

						DRMP Floodplains		86,468,960.00

						DRMP Wetlands		$74,515,500

						DRMP Species Impact Costs		$12,245,093

						Eng/Admin/Legal		ERROR:#REF!







				1 "Other" includes Government and Proposed Development parcels







				Engineering/Admin/Legal at 24%				$100,358,152		$214,117,530		$169,020,001

				Preliminary Project Construction Cost		Currency in millions		$525,122,390		$1,112,926,879		$879,922,980

				Preliminary Project Construction Cost		Currency in millions		$525		$1,113		$880

				1 "Other" includes Government and Proposed Development parcels

				2 Includes partially 

				3 "Other" includes Government, Conservation, Proposed Future Development and Vacant parcels

				4 Minimum vertical clearance location: Alternative 1 - at cross street overpasses & measured to bottom of beams, Alternative 2 -  throughout limits of viaduct & measured to bottom of pier caps, Alternative 3 - see Alternative 1 & Alternative 2

				5 Superstructure depth includes Beam depth, deck thickness, and traffic railing height

				8 Includes partial parcels
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Cypress Pkwy Seg_OLD





				Evaluation Criteria		Unit of
Measure		Alternative

								Wall		Bridge		Hybrid

				Design

				Description
Southport Connector Expressway typical section includes 6-lanes
Cypress Parkway typical section includes 6-lanes and multi-use path
		Description		Expressway constructed on wall from 
Poinciana Parkway to east of 
Pleasant Hill Road.		Expressway constructed on bridge structure from Poinciana Parkway 
to east of Pleasant Hill Road.		Expressway constructed on wall from Poinciana Parkway to Marigold Avenue then on bridge structure from Marigold Avenue to east of Pleasant Hill Road.

				Alternative Length (approximate)		Miles		4.8		4.8		4.8

				Proposed Right-of-Way Width		Feet		300-310		300-310		300-310

				Access Ramps to/from Cypress Parkway    HIDE                                                                                                                                                                         		Total No.		6		6		6

				Minimum Bridge Height Over Cross Streets HIDE		Feet		17		17		17

				Maximum Superstructure Depth HIDE		Feet		10		10		10

				Average Height of Expressway		Feet		20		26		21

				Total Length of Mainline on Bridge HIDE		Feet		4,042		19,657		12,737

				Number of Bridge  HIDE		Number		8		1		4

				Span Arrangement HIDE		No. of Spans		Cypress Pkwy: 4, Laurel: 3,
Solivita: 1, Marigold: 1,
Cypress Branch: 1, Cypress Dr: 1,
Doverplum: 3, Pleasant Hill: 8		129		Cypress Pkwy: 4, Laurel: 3,
Solivita: 1, Marigold to Pleasant Hill: 72

				Maximum Span Length HIDE		Feet		150' Concrete Beams
280' Steel Beams		150' Concrete Beams
280' Steel Beams		150' Concrete Beams
280' Steel Beams

				Traffic Operations

				Projected 2050 Annual Average Daily Traffic (AADT)
(Cypress Drive to Old Pleasant Hill Road)		Total vehicles		62,100		62,100		62,100

				Physical

				Major Utility Conflicts - Existing 		No. of Conflicts		16		16		16

				Major Utility Conflicts - Planned 		No. of Conflicts		2		2		2

				Contamination Sites & Facilities (medium and high-risk sites)		No. of Conflicts		3		3		3

				Cultural Environment Effects

				Public Recreation Lands		Acres		0		< 1		<1

				Potential Historic Resources		No. of Conflicts		0		0		0

				Potential Historic Linear Resources
(canals/highways/railroads)		No. of Resources		0		0		0

				Potential Archaeological Resources		No. of Resources		0		0		0

				Natural Environment

				Water Features												Average		Std Dev		High 		Low

				   Existing Ponds and Surface Waters)		Acres		<1		<1		<1				ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				Per Balmoral Calcs Jan 2025

				   Canals / Regulated Floodways		No. of Conflicts		1		1		1				1.0		0.0		1.0		1.0

				   Flood Hazard Areas - 100 Year Floodplain		Acres		20		20		22				20.9		0.8		21.7		20.2

				Wetlands (non-forested and forested)		Acres		8		9		8				8.3		0.3		8.6		8.0

				Potential Habitat - Federal and State Listed Species		Acres		14		14		14				14.0		0.0		14.0		14.0

				Submerged Aquatic Vegetation (SAV)		Acres		0		0		0				0.0		0.0		0.0		0.0

				Potential Bald Eagle Nest (Direct + Buffer Zone)		Y/N		N		N		N

				Mitigation Banks

				   None				0		0		0

				Conservation Easement												Average		Std Dev		High 		Low

				   Solivita HOA		Acres		<1		<1		<1				ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				SFWMD Lands												Average		Std Dev		High 		Low

				   Upper Lakes Basin Watershed/KCOLA		Acres		<1		<1		<1				ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				Social 												Average		Std Dev		High 		Low

				Potential Existing Residential Impacts		Total Parcels		32		16		17				21.7		7.3		29.0		14.3

						Acres		0.40		0.08		0.09				0.2		0.1		0.3		0.0

				Potential Existing Commercial Impacts		Total Parcels		34		34		35				34.3		0.5		34.8		33.9

						Acres		1.69		1.91		1.76				1.8		0.1		1.9		1.7

				Potential Existing Parcel Impacts (other1)		Total Parcels		3		3		2.00				2.7		0.5		3.1		2.2

						Acres		0.17		0.71		0.23				0.4		0.2		0.6		0.1

				Potential Existing Parcel Impacts (residential common areas)		Acres		3.60		4.17		3.66				3.8		0.3		4.1		3.6

				Right-of-Way Area (not including proposed ponds)		Total Acres		5.86		6.87		5.74				6.2		0.5		6.7		5.6

				Estimated Costs

				Mainline Roadway Construction (includes mainline to Reedy Creek Bridge)		Currency		$319,851,276		$846,130,557		$638,692,943

				Intersection Overpass Construction		Currency		$98,307,692		$46,025,817		$65,557,061

				Interchanges Construction		Currency

				Toll Collection Equipment		Currency		$5,775,000		$5,775,000		$5,775,000

				Right-of-Way Areas (including proposed ponds)		Currency

				Mitigation: Wetlands, Floodplains & Wildlife		Currency		$830,270		$877,975		$877,975

				Total Estimated Alternative Costs				$424,764,238		$898,809,349		$710,902,979

				Projected Traffic Revenue (2045)



				RED = Relatively High Impacts when Compared to Other Alternatives

				YELLOW = Relatively Medium Impacts when Compared to Other Alternatives 

				GREEN = Relatively Low Impacts when Compared to Other Alternatives

						Check		ERROR:#REF!

						DRMP Floodplains		86,468,960.00

						DRMP Wetlands		$74,515,500

						DRMP Species Impact Costs		$12,245,093

						Eng/Admin/Legal		ERROR:#REF!







				1 "Other" includes Government and Proposed Development parcels







				Engineering/Admin/Legal at 24%				$100,358,152		$214,117,530		$169,020,001

				Preliminary Project Construction Cost		Currency in millions		$525,122,390		$1,112,926,879		$879,922,980

				Preliminary Project Construction Cost		Currency in millions		$525		$1,113		$880



				1 Cross roads with grade separations: Laurel Ave., Solivita Blvd., Marigold Ave., Cypress Branch Rd., Cypress Dr., Doverplum Ave., Pleasant Hill Rd.

				2 Cross roads with grade separations: Laurel Ave., Solivita Blvd., Marigold Ave.

				3 "Other" includes Government, Conservation, Proposed Future Development and Vacant parcels

				4 Minimum vertical clearance location: Alternative 1 - at cross street overpasses & measured to bottom of beams, Alternative 2 -  throughout limits of viaduct & measured to bottom of pier caps, Alternative 3 - see Alternative 1 & Alternative 2

				5 Superstructure depth includes Beam depth, deck thickness, and traffic railing height



				8 Includes partial parcels
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